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1. Progress of the Medium-term Management Plan
Progress of initiatives in the first half/Approach to the second half



Progress of the Medium-term Management Plan Hinden

Sustainable Growth 2026

~ Human Resources, Heart, and Toward the Future ~

FY2026
Growth

4‘ Vision

Take on the challenges of

Build up our strengths for taking making a big leap forward
dlp et
2021 2022 2023 2024 2025 2026 2027
} } } } } } }
First half Second half
Major results of the first half of the Medium-Term Changing business Initiatives to deepen further toward the second half of the
Management Plan environment Medium-term Management Plan
| 1

* Human capital

* Sustainability

+ Corporate governance

* Management conducted in

1

@ Expansion of existing businesses 1
1

1

1

1

awareness of capital :
1

1

1

1

1

1

v Consolidated sales: Surpassed
600 billion yen for the first time
@ Challenges in new areas

1
1
: @ Invest in human resources from a long-term
:
1
v Established the Renewable Energy Engineering Center. :
1
1
1
1
1

perspective.

efficiency @ Co-create value with multi-stakeholders.

v Made a subsidiary of FEN Co., Ltd.

v Introduced EMS-AI. . .
Th |
@Human Resources and Workstyle Strategy im:?:t::: increasingly .
v Continued recruitment and training to secure a high level '- - == - - - tooooooooco@eood Kinden brand.

of human resources. ‘

v Built an organized on-site support system.

@ Spread awareness and raise recognition of the

v Renovated offices and facilities for comfort and productivity. ]
@Corporate Strategy By regarding “Human Resources and Heart” as the
v Responded as a company listed on the Prime Market. fundamentals of our management, we will further
@Environmental Strategy promote the development of a business structure that
v Set CO, reduction targets. Non-Consolidated Scope 1 & 2 Emissions contributes to the management of consolidated sales
-50% (vs FY2020) of about 700 billion yen.
v Declared support for TCFD.
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2. Initiatives to Enhance Corporate Value
Co-creating value with multi-stakeholders



Co-creating Value with Multi-stakeholders

.
““--

Increased corporate
2 and brand value

capability  capability

Kinden brand

finden

A professional group with
a can-do spirit

o
On-site * Technologica' Construction

capability

Grow with
stakeholders

Create value for stakeholders by investing in growth centered on human resources. (Social value” + Environmental value, " +
Economic value.”) = Increased corporate and brand value — Sustainable growth and development as a “company that supports
social infrastructure”

Achieve coexistence and co-
prosperity through appropriate
business relationships,
enhanced education, and

recruitment support, etc. Employees

Business !
T it

Natural

environment Local

communities

- Contribute to realizing a carbon-neutral
society through energy-saving and renewable
energy technologies.

power supply and disaster recovery

- Encourage pride and growth as a member that supports
social infrastructure.

- Foster job satisfaction and engagement.

Customers

H

- Contribute to building a resilient society, including
through electric power infrastructure (stable electric

response).

- Satisfy customers by providing
excellent facilities and services.

- Maintain high technical and
engineering capabilities so as to
always be there for customers and
complete projects.

Shareholders
and investors

- Grow as a company that
supports social infrastructure,
increase our corporate value,
and strengthen shareholder
returns.
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3. Growth Investments Centered on Human Resources
To further strengthen our ability to generate profits
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Business Strategies in the Medium-term Management Plan and Growth Investments Centered on

Human Resources

H Our employees are our most important management resource and asset. Investment in human resources is the core of growth investment.

* Open a new office in the Tokyo metropolitan area to serve as a center for general construction work and increase our market share in this large market.

» Develop and expand construction and technical infrastructure from a medium- to long-term perspective by investing in educational infrastructure in order to secure and
develop human resources for the future.
» Consider and execute investments in growth areas, such as GX-related fields, to realize a carbon-neutral society.

A
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Growth Investment Plan
Scale: 140 billion yen
Expand GX-related Expand business Respond to customer needs to realize a Medium-term plan period
construction Respond to GX-related issues, Areas in response to carbon-neutral society, including EMS- (FY2021 to 2026)
K including the use of renewable energy. new infrastructure Al.
\Wor formats
[Investment in business
Z Z 4 VN infrastructure]
N > N > {'7 {"} » New office in the Tokyo
metropolitan area
Realize comprehensive support bh Scale: 80 billion yen
/ \ consolidating offices.
Contribute to electric power Strengthen customer responsiveness
. Devel d g p
infrastructure e:i::n:n and expand our market share in the
Maintain and \ (including disaster response). / B EsS Tokyo metropolitan area.
strengthen TS [Investment in educational
a stable power f \ in the Tokyo Strengthen our human \ :
supply system Strengthen our human metropolitan area resources base. Infrastr_ucture]
resources base. Evolve work style reforms. / Strengthen N7 educe}t_l c_)n-related
Evolve work style reforms. / Strengthen human resources. facilities
K human resources. j Scale: 40 billion yen
Further improve our engineering Develop and Secure and develop human resources for the
capabilities. expand future. [Investment in growth areas]
infrastructure for N Investment in
construction and - - u business/M&A, etc.
Increase operational efficiency and engineering [Improve the work env.u:onment and worklngj Scale: 20 billion yen
productivity. conditions.
1
[
Kinki area All areas of Japan except Kinki and overseas
< Business development area =

Clarify the area framework for strengthening community-based operations and expanding business in the Tokyo metropolitan area.
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[Investment in Business Infrastructure] New Office in the Tokyo Metropolitan Area
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* Open a new office in the Tokyo metropolitan area to serve as a center for general construction work and increase our market share in this large market.
+ Maximize our Group’s comprehensive strengths by consolidating and integrating the functions of divisions and group company locations that are

dispersed throughout Tokyo.

+ Introduce new technologies for the future. Environmentally sustainable facilities.
* Improve brand power by establishing advanced office spaces as well as training and research facilities, evolving work style reforms, and building up

our human resources.

Develop and expand business
infrastructure in the Tokyo
metropolitan area.

Expand business by
leveraging the integrated
strengths of our Group.

[Investment in
business infrastructure]
New office in the Tokyo

metropolitan area
Scale: 80 billion yen

Evolve work style reforms.

(Improve the work
environment and working
conditions.)

Strengthen human resources.
(On-site
capability/Technological

capability/Construction
capability)

Specific measures and initiatives

@ Consolidate and integrate business locations dispersed
throughout Tokyo.

@ Conduct efficient, effective sales activities given the situation Further strengthen our
that many customers are concentrating their head office sales force and improve
functions in the Tokyo metropolitan area. op e;rt?::;t:f'fti‘éii‘ ey,

@ Acquire GX-related work by leveraging technology and
construction capabilities.

Base for
business expansion
in the Tokyo metropolitan area

N
'§ 1
o
e
'\ ..

Kinden brand

find

A company that
L “ i naturally attracts employees,

technologies,

and the attention of society

Construction to be completed
by the end of June 2025
(Toyosu, Koto Ward, Tokyo)

@ Offices that realize diversity of work styles and comfort for T

) employees and raise recognition
@ Training facilities capable of providing practical engineering of the Kinden brand.
education

@ Reinforced BCP: Establishment of a resilient disaster center
with advanced disaster prevention functions

Targeted outcomes

[Expand market share
in the Tokyo
metropolitan area]
@® Expand our existing business
by building a stronger team in
the Tokyo metropolitan area.

@ Increase new projects, such as
GX-related construction.

Sustainable growth and
development as a “company
that supports social
infrastructure”

[Strengthen our human
resources base]
@ Secure talented human

resources by improving our
brand power.

@ Respond to the technological
evolution of social
infrastructure.



[Investment in Education Infrastructure] New Education-related Facilities
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B The source of our competitiveness is human resources. The Kinden Academy, our core educational facility, has supported human resource
development; this will not change.

* Develop and expand construction and technical infrastructure from a medium- to long-term perspective by investing in educational infrastructure in
order to secure and develop human resources for the future.
* Relocate and rebuild the Kinden Academy to increase the number of engineers and technicians, to further develop human resources, and to address
issues such as undersized and aging buildings.

* The Kinden brand customers prefer is built by our professional group with a can-do spirit. Achieve sustainable growth and development by cultivating
human resources with this mindset.

Develop and expand
educational infrastructure.

Continue the new employee
training policy of Kinden
Academy.

Lack of skilled workers

Compliance with the Revised
Labor Standards Act

[Investment in
Education Infrastructure]
New education-related facilities
Scale: 40 billion yen

Aging of both software and
hardware at the Kinden
Academy

Develop and expand the
educational environment in
tune with the times.

Specific measures and initiatives

@ Plan to relocate and rebuild the Kinden Academy as an educational facility for
the next 40-50 years.
@ Achieve whole-person education with the aim of nurturing people with a good

spirit, techniques, and physical condition for work based on a dormitory system.

@ Formulate and implement a systematic training program and improve the quality
of new employee training.

Center for

technology and skills .
education Kinden brand

find

A professional group with
a can-do spirit

On-site  Technological Construction
Scheduled to be completed by the capability capability capability

end of FY2026

(proposed site of relocation:
Osaka Prefecture)

@ Digitalization and introduction of ICT in educational tools, new and changing
values of young people, and response to diversity

@ Further upgrading of training and practical training facilities as well as
dormitory facilities, and introduction of state-of-the-art technology

@ Function as a core educational facility for the entire group

Targeted outcomes

[Improve profitability]
® Secure manpower through

skilled workers.

Expand our construction

capacity.

@ Improve our technology,
skills, cost structure by
improving and productivity.
(Labor savings and
efficient construction)

Sustainable growth and
development as a “company that
supports social infrastructure”

[Develop and expand our
human resources infrastructure]

@® Secure and train human
resources for the future.

@ Bolster human resource
development at group
companies and
subcontractors.



[Investment in Growth Areas]

investment in technology-owning companies; and M&A.

Investment in growth areas

Respond to GX-related issues,
including the use of renewable
energy.

[Investment in growth areas]
Business investment/M&A, etc.

Scale: 20 billion yen

Respond to customer needs to

realize a carbon-neutral society.

Consider and execute investments in growth areas, such as GX-related fields, to realize a carbon-neutral society
Explore our unique advancements and technologies by several methods, including collaboration among industry, academia and government; business

Specific measures and initiatives

work, including renewable energy.

Explore our unique Partner Partner Partner

advancements
and technologies

. Growth areas
Existing areas ( with high affinity

Existing New
technology technology
by several hods includi ation

among industry, academia and government;
business investment in technology-owning
companies; and M&A, etc.

Partner Partner Partner

@ Develop growth areas in response to new forms of infrastructure that have affinity

with existing businesses.

@ EMS-AI (our energy management service): Utilize Al technology to achieve energy
and CO, savings through optimal control of air conditioning equipment, power

@ Establish and reinforce a construction system to expand GX-related construction

@ Utilize the technologies we have accumulated thus far now and new technologies.

Kinden brand

finden

A company that
naturally attracts employees,
technologies, and the attention

of society

generation equipment, and energy storage equipment.
@ Create new value by leveraging the knowledge obtained from the Facility Air

Conditioning Energy Management Demonstration project, which is part of the
“Future Society Showcase Projects” exhibited at Expo 2025 Osaka in Kansai, Japan.

finden

Develop growth areas with high affinity to existing areas as a comprehensive facilities engineering company (Energy, Environment, and Information).

Targeted outcomes

[Reduce global environmental
impacts]
@® Expand GX-related
construction, including
renewable energy.

@ Create an “environmentally
friendly, sustainable, and
better society.”

Sustainable growth and
development as a “company that
supports social infrastructure”

[Monetize growth areas]

@ Expand business areas in
response to new infrastructure
formats.

@ Create a new revenue model for

the service business through
EMS-AI.

10
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4. Capital Policy
Capital policy approach for sustainable growth and development
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Capital Policy: Ensure ROE in Excess of Cost of Equity Kinden

We will improve the Kinden brand and grow medium- and long-term returns by executing growth investments centered on the human
resources necessary for our sustainable growth and development in accordance with the Medium-term Management Plan, while maintaining
our financial policy that aims to realize a stable financial base.

We will also ensure ROE in excess of cost of equity by improving the efficiency of equity, such as by gradually increasing the level of
dividends.

Strengthening our ability to generate profits (Returns)

« Develop and expand business infrastructure in the New office in the Tokyo metropolitan area:
Tokyo metropolitan area. 80 billion yen scale

» Develop and expand infrastructure for construction
and engineering. New education-related facilities:

* Maintain and strengthen a stable power supply 40 billion yen scale
system.

* Expand GX-related construction work. Investment in business/M&A, etc.:

* Respond to new forms of infrastructure. 20 billion yen scale

Capital efficiency (Equity)

Gradually increase the level of dividends.

Target payout ratio of around 40% in total during the upcoming
period of the current Medium-term Management Plan (FY2023-2026)

Further strengthen shareholder returns in line with 0
financial conditions, etc. (Flexible share Target total return ratio of 50-60% during the upcoming period of

buybacks) the current Medium-term Management Plan (FY2023-2026)

suinjal
Japjoyaieys

Plan to reduce holdings from 117 issues in FY2022 to 88 issues in
Reduce policy stock holdings. FY2026

(Amount reduced: Approx. 11 billion yen * Estimated at current stock prices.)

12



Capital Policy: Increase Shareholder Returns Hinden

Increase shareholder returns during the upcoming period Dividend payout ratio of around 40%
of the current Medium-term Management Plan (FY2023—-

2026). Total return ratio of around 50-60%

Dividend

70% 7 L payout ratio === Total return ratio [ Total dividends Share buybacks
o/
60% Total return ratio
Total amount during the upcoming period of the current
50% Medium-term Management Plan:
o - Around 50-60%
40% -
. 28.8%
30% - .—4' Dividend payout ratio
28_8%) i Total amount during the upcoming period of the current
o Medium-term Management Plan:
20% - Around 40%
10% -
0% -

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

* This graph is for illustrative purposes only
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Our Approach to Financial Strategy and Capital Policy Hinden

Our capital policy is to maintain a stable financial base.

® Kinden’s mission is to support social infrastructure as exemplified by electric power.

® [n addition to maintaining sufficient working capital, Kinden must prepare for various contingencies, such as economic recessions and responses to long-
term recovery from natural disasters. It is also essential to maintain employment of human resources, which are Kinden’s valuable asset.

® So long as construction work is one of our main businesses, we must maintain our financial condition so that all stakeholders can engage in business
with a sense of reassurance even after executing growth investments centered on human resources, which is necessary to achieve sustainable
growth and development.

® This approach will enable us to earn customers’ trust and secure excellent human resources, which are the source of our competitiveness, and to
enhance the Kinden brand.

Return on capital, etc.

® Cost of equity and ROE: We will ensure ROE in excess of cost of equity by monitoring cost of equity as necessary.
® Policy stock: Although we have been reducing our policy stock holdings, we still hold shares of business partners that we consider both necessary and
investment grade in order to expand our business and to strengthen our relationships with our business partners.
+ The Board of Directors annually reviews the appropriateness of each stock holding, taking into consideration the stock price, trading performance,
risk/return of the holding, and long-term business relationship.
« Status of reduction (No. of issues held (listed)) FY2017 (158) — FY2022 (117)
— FY2026 (88 planned)
Amount reduced: Approx. 11 billion yen * Estimated at current stock prices.

Shareholder return policy

® We believe that it is in the long-term interest of all stakeholders for us to achieve further sustainable growth and development by proactively expanding
our business base and investing in growth, centered on our human capital, which is the source of our competitiveness, based on a long-term
perspective.
® From this perspective, we have positioned the distribution of profits to shareholders as an important management objective and will implement our basic
policy of paying stable, continuous dividends according to our business results and financial performance.
® Strengthening of shareholder returns: Total amount for the upcoming period through the end of the current Medium-term Management Plan
(FY2023-2026)
* We are targeting a dividend payout ratio of around 40%.
+ We are targeting a total return ratio, including share buybacks, of 50% to 60%. 14



finden

5. Message
Taking pride in supporting social infrastructure

15



We Are a Group of Professionals Who Support Social Infrastructure

B WorldSkills Competition Results (Peer comparison)
National Competition *Participated since the 3rd competition (in 1965).

5 6 12
P e
- | n
Gold » Silver 17Bronze 45 Spirit
medal medal medal Award, etc.
count count 9 count %6 times won

16 26 31 68
International competition
Silver

2
Fighting
Bronze Spirit Award
2 Technique
medal 4 Award
count times won 43
2 1

medal
[TV ET e T [ T National competition *Participated since the 43rd competition (in 2005)

5
8

Commercial Wiring

count

5 1 é 1 1.5 p 12
Gold Silver /, Bronze Pt
medal medal medal 13 Award, etc.
count count count times won
9 2/ 17 23
LN (I EVTIINETTI eI International competition
Gold
medal
6  count B Kinden Company A
Company B = Company C
Renewable Energ International competition Company D~ Company E
Company F = Company G

® Special eventin 2022 Won the Gold.

finden

Awards received by our employees
(Selected excerpts)

November 2007

39th WorldSkills Competition
[Shizuoka, Japan]
Commercial Wiring

September 2009

40th WorldSkills Competition
[Calgary, Canada]
Commercial Wiring

July 2013

42nd WorldSkills

Competition [Leipzig, Germany]
Commercial Wiring

Information Network Cabling

43rd WorldSkills Competition
[Sao Paulo, Brazil]
Information Network Cabling

August 2019

45th WorldSkills Competition
[Kazan, Russia]
Information Network Cabling

October 2022

46th WorldSkills Competition
(special event)

[Kyoto, Japan]

Renewable Energy




Our Mission of Supporting Social Infrastructure Kinden

Management creed

Harmony and Cheerfulness
Research and Hard Work
Sincerity and Service

We were established as an electrical distribution construction company in 1944.
In the 1950s, we expanded overseas.
In the 1970s, we worked on skyscrapers, which became widespread in society.

And in the 1980s, we began working on intelligent buildings.

In this way, we have constantly refined our technology
while following the trajectory of society’s growth,

and we have provided extensive support for social infrastructure.

Our mission, unchanged since our founding,
is to support people’s irreplaceable lives from a foundation that goes unseen.

We keep our mission in mind and continue to protect people’s usual lives every day.

Corporate Philosophy

We create superior facilities and
services, support social
infrastructure, and contribute to
realize a bright, affluent future.




Diligent Work for Daily Lives
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